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Risk management Report.
The risk is a concept that is applicable in very many areas including sciences, humanities, and arts among other sectors. Different academics have given different versions of risk. It means that the term risk has several definitions depending on individual scholars. The risk is mainly used in the business environment. Risk can be defined as any event that can make a business entity or an organisation to accumulate substantial losses (Slovic, 2016). Therefore, one of the main features of risk is that it entails losses. Generally, risk involves the situation whereby the company or an individual maintains an interaction with uncertain issues. The nature of the threat depends on the kind of initiative undertaken by an institution. All these imply that risk is experienced in both small scale and large scale business organizations. The paper will examine credit risk at Equity Bank and explore some variables related to this business crisis. Credit risk is one of the significant uncertainties that encounters a lot of businesses. Majorly, the credit risk involves a situation whereby individual who borrows money default the loan because they can be unwilling to pay or hindered by other forces.  It means that some lenders will always find it difficult to get back their money that includes the principles and the attached interest. 
Credit risk can be grouped as one of the significant disastrous dangers in the business world. When this kind of risk is fully integrated into the economy, it implies that elimination processes can be impossible hence futility in such operations (Waemustafa & Sukri, 2015). It is usually clear that proper management of credit risks is reflected on the success of the company hence depicts that poor management of credit risks results to business failure. Therefore, monitoring and evaluation of credit risks are fundamental in any business field because the organization should maintain checks and balance to establish both profitability index and the general achievements made by an institution. Credit risk is mainly experienced by money lending institutions such as banks that provide loans to their prospective customers (Waemustafa & Sukri, 2015). It is evident that in the long run, the survival of these firms depends on the nature of systems that the business applies. Several leaders are involved in credit risk management. Some of these leaders include managers, heads of corporate department, the credit department heads, credit committee, and the Board of Directors. The primary function of the bank managers is to make approvals to credit applications hence they are being involved in credit risk management. Moreover, the credit department is also concerned with the processing of loans that are applied by the staff. The activities of reviewing loan applications that cannot be handled by the credit department are usually performed by the credit committee. Processing of any credit request usually is achieved through a series of processes that are logically derived.
Ethical Implications
It is essential for an organization to consider the moral implication of their course of action. Therefore, business organizations should generally evaluate the predetermined consequences of every measure undertaken. Management of credit risk requires several measures. These measures should always be ethically oriented to avoid hindrance with the rights of some individuals (Reamer, 2015).  Credit risks management involves the establishment of some security laws that ensures that everyone who I engaged in the transaction is covered by the law. The establishment of such rules should ensure that the rights of individual participants are not undermined. All these imply that the requirements should not be too tight at the expense of creating discrimination to other customers who might want to borrow some amount of money. The organization therefore is required to make its risk management principles more effective that any person can embrace. Generally, a good business is characterized by an excellent ethical code and conduct. Therefore, the company needs to consider ethical issues while creating strategies for managing credit risks.  
SWOTT Analysis
The company faced a lot of issues while its leaders were managing the credit risk. These issues can be analyzed through the application of a SWOTT approach. SWOTT analysis involves the scrutiny of strength, weaknesses, opportunities, threats and trends in the industry (Ramkumar, Schoenherr, & Jenamani, 2016). Through such analysis, Equity bank can improve the performance in future because there is much information that is obtained after the study. The bank is likely to understand its current state through the use of a SWOTT method hence coming up with appropriate action plan to escalate the performance. It therefore means that SWOOT tool is useful in designing new changes that can serve to manage the credit crisis in the industry. The analysis of Equity bank using SWOTT methodology displayed a lot of information as discussed below. 
The strength of Equity Bank:
There are several strengths that Equity bank possessed in the banking sector. The management of Equity bank is the first strength of this organization. The company is controlled or managed by a group of skilled individuals who are very intelligent. These qualities are portrayed in their day to day activities that enable the company to grow at a fair rate. For instance, the top management comprises of individuals who have received many awards due to their continuous effort in the field of management. All these imply that the management team in this company are the greatest strength that helps in its operations. It is clear that the Bank can manage the credit crisis because the management had a lot of skills to get the money back from their customers without delay. For instance, promoting corporate payment in instalments that is manageable.   
Moreover, the reputation of this company is another strength. Excellent reputation is critical because it contributes to general trust that the company receives from the consumers. In this case, Equity bank is already enjoying this good reputation in the market that even though several banks do not enjoy the same privilege. These imply that the company has attained favour in the banking world. Other issues that create an excellent reputation for this company includes the increasing profitability index that other competitors cannot achieve. Due to the status, the customers are willing and able to repay their loans without defaulting since they know that they are dealing with a major corporation that has legal rights to operate.
Furthermore, Equity Bank has managed to open many branches across the world. There are equity Bank branches is almost all counties of Kenya. Similarly, this bank has open other departments in other countries hence increasing the economy of scale. These branches are strategically positioned in areas that any client or customer can easily access. The location of these branches also suggests that many customers will be attracted to this provider since it is present to satisfy their needs. Many branches imply that the credit risks are being spread hence the management must be responsible. 
Company’s Culture is also a strength. Equity Bank has inculcated a culture that enables customers to interact freely and to make inquiries at any time. It means that there is always freedom of expression hence no one feels discriminated. Since this company has not erected any communication barrier, consumers and even the workers can contribute ideas that are used to generate and to improve the performance of the organization. Customers are likely to corporate and repay their loans because they want to maintain good relations with the bank. 
Technological skills is also a strength in this corporation. Modern technology has enabled this company to perform its activities most efficiently and effectively. Through technology, the company can find feedback concerning the services being provided. Furthermore, technology has enabled this organization to improve security because information or data concerning the transactions made can be stored without any distortion.
Weaknesses of Equity Bank:
There are specific weaknesses of Equity bank that also determines its performance. Decision making in this bank depends on the single head office. For example, the decisions are only being generated from the head office hence implies that some of the contributions of minor members or workers cannot be taken as useful inputs in this organization. 
Consequently, Equity bank has not yet upgraded its website. Even though the company has invested a lot in an online platform that enables customers to make transactions online, there is still a need to upgrade its website so that the efficiency and accuracy of activities can be enhanced.
Low motivation rate is another weakness of this company. Employees are not sufficiently motivated because there are some of the opportunities that are not exploited. For instance, there are limited chances of promotion within the organization. When workers are motivated, they will fell valued hence increase performance hence leading to good performance.
 Opportunities:
The main opportunities that the company should exploit are making changes in the product line. Since this industry needs to manage credit risk correctly, there is a need to intensify mobile banking because many lenders can communicate with the bank frequently using their mobile banking applications.
Threats:
Through the analysis, it is evident that defaulting loans is a significant threat to this bank. Many customers are willing to borrow a large amount of money but do not have the skills to utilize the funds that they receive from the bank hence defaulting. These imply that there is a high opportunity for this bank to run bankrupt. 
Trends:  
The primary trending information was that other competitors are willing to provide loans at a lower interest rate hence making consumers make repayments in good time. Such kind of modern trend means that the company has to review its strategy to fit in the competitive world market.  
Recommend ways you could ensure that you have a clear view of risks across the organization regarding the given scenario. 
The first way to ensure that I have a clear view of risks across the organization is to ensure that the risk management system is practical. It implies that all procedures used to determine the nature of risk should be valid. 
Moreover, investing a lot in technology is another priority. For example, I will prioritize the application of Enterprise Resource Planning (ERP) to ensure that there are effective monitoring and evaluation of data in all sectors of the organization hence enabling a clear view of emerging risks.  
 Identify a risk management process you would employ to mitigate risks regarding the given scenario along with a rationale (utilize contemporary and classical leadership theories in support). 
Analyzing the context:
The first step is to examine that department in the organization that credit risk affects the most. The stage involves discovering the scope of the risk. The phase should involve other stakeholders hence ensuring that there is participation (Bessis, 2015).
Identification:
In this step, the relevant authority is tasked with the activities of detecting the potential risks within the business. It means that every individual should assume his or her role effectively. 
Assessment:
The stage involves the evaluation of the determined risks (credit risk) to establish the impacts that it has on the entire organization. Generally, the effects of credit risks are usually adverse. 
Treatment:
The treatment part includes all activities that can be used to mitigate the credit risk. Some of them involve spreading the risk across all branches of Equity bank to reduce its weight.
Management Plan:
The plans to manage credit risk is being developed. It means that there should be a perfect strategic plan that can work without any failure (Bessis, 2015).
Implementation:
In the implementation stage, the actual act of mitigating the credit risk is undertaken. For instance, purchase of policies can be one of the implementation actions.
Review of the Plan:
Since the first plan cannot be efficient, it is essential to review it and make necessary changes that can work accordingly.
 Recommend what you would do to ensure the risk management process is working the way you expect regarding the scenario 
The first way is to ensure that there is constant supervision of the system to determine the extent to which borrowers are managing their loans. The act of oversight provides that there is a continuous response to such risks.  
Similarly, current modification of the process I appropriate to ensure that the outdated ideas are replaced with the most current opinions hence enhancing the sustainability of the process.
Describe ways to identify and manage uncertainties in a complex corporate environment  
Some of the ways that can be used to identify uncertainties include brainstorming, conducting interviews, and going through the set checklist (Kendrick, 2015). For instance, when the bank manager is interviewed, he can provide information concerning how credit risk is emerging.
Some of the ways to manage uncertainties include being prepared for changes. These means that the corporation should be flexible to adapt to the changing trend and environment.

Conclusion
Based on the above discussion, it is true that many companies undergo a crisis that impacts their operations. For example, Equity Bank has portrayed how risk affects its activity. Every company should therefore design appropriate measures to mitigate such risks. Consequently, it is crucial for the organization to employ the effective risk management system to enhance the quality of performance. 
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